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Research by James Earnest is believed to be among
the first academic projects worldwide to examine
how project management knowledge areas can be
applied to renewal efforts in a post-conflict society.

The complex issues between peace and development of
economic reconstruction in a post-conflict environment
are poorly understood and much debated. Agencies and
government need to design and implement post-conflict
reconstruction policies and projects that promote local
community participation, equity and ownership in post-
conflict rebuilding programs.

The concept of managing post-conflict reconstruction and
development projects by use of internationally accepted
project management processes is a relatively new research
field. Recovery of war-torn societies is a development
challenge due to limited resources of humanitarian

aid practitioners, non-government organisations, and
local and international aid agencies; and, Earnest says
because operational practices continue to contradict
principles and lessons learnt from experience.

His PhD thesis focuses on the post-conflict society of Kosovo,
with the aim of developing a ‘project-based management’
framework within which economic infrastructure projects and
programs can be designed, implemented and supported by
local and international agencies.

The project, which will be completed in 2011, aims to provide
humanitarian practitioners and international development
organisations with a workable response methodology to
formulate, implement and evaluate reconstruction projects
established through peace-building initiatives.



